
BUNDLE 1

KPS Marketplace  
Configurator

Configurator
Marketplace

BUNDLE 2

Strategy 
Infusion Marketplace PLUS 

BUNDLE 3

Strategy *Premium 
Infusion Marketplace PRO

Free analysis

„Marketplace Business Model”  
Readiness Check 

Fast track: assessment & result 

Single-Day Assessment

Business model check-up

CX

Brand value 

Competitive analysis

Business model analysis 

Personalised feasibility analysis,  
incl. business model recommendations 

Two-Day Premium Assessment 

Individual, strategic business model  
consulting 

Technological strategy consulting

Strategy consulting for digital commerce


